
Top 5 New Year’s Resolutions at your Practice

With the festive period behind us and the Spring on the way, what better time than to really commit to some 

worthwhile resolutions at your practice?

The list needn’t be exhaustive, but a little thought now could really help your practice steam ahead of the 

competition in 2014. 

Here are some ideas:

1. What are your competitors up to?  This isn’t just about pricing.  What about also looking at the website, 

seeing what CPD events they are holding, how does their practice look to you from the outside?  Have 

they changed anything?  Are they doing anything new?  Are they making the most of opportunities that 

might also be available for you?

2. Review your budgets.  When did you last look at them and compare them to your current position?  

Revisiting your budgets will help you plan ahead, in terms of staffing, marketing and any significant 

plans, e.g. new branch or a refurbishment.  If you haven’t got any budgets then maybe now is the time 

to set some!  All too often, budgets mistake profit for cash.  Building up a cash flow projection as part of 

the budgeting process can be invaluable.

3. Review your financial structure.  Whether your practice is a sole trader, partnership, LLP, Limited 

company or a combination of these, now is a good time to revisit if your structure is most appropriate, 

not only from a tax perspective, but also from a commercial one – something that is often overlooked.

4. Don’t bite off more than you can chew!  It sounds simple, but it is surprising how many practices over 

commit in terms of what they develop or change in the year ahead.  Coming up with a realistic “to do” 

list means it is much more likely the items on that to do list will be successfully achieved.  Don’t forget 

the old 80:20 rule!

5. Involve all practice staff!  Staff are life of any practice.  Encourage all staff to share ideas – not just in 

their particular role, but more generally on all aspects of the practice.  This can be really motivating for 

staff and help to drive the practice forward.

Of course, there are plenty of other ideas.  Why don’t you set your practice some resolutions?

We look forward to seeing you at SPVS/VPMA Congress at the end of the month.
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The author welcomes questions from readers and can be contacted on 01242 680000 or mark.harwood@hazlewoods.co.uk

This release has been prepared as a guide to topics of current financial business interests.  We strongly recommend you take 

professional advice before making decisions on matters discussed here.  No responsibility for any loss to any person acting as a

result of this material can be accepted by us.


